
Good Governance 

 

https://www.umsha.ac.ir/mosharekatha 

 

Document on strengthening the healthcare network system of the Islamic Republic of Iran: 

The advantage of drafting and communicating the strategic document to strengthen the healthcare 

network system is that: 

A wide range of units and organizations interested in health can provide a medium-term and long-

term political direction for the development of the basic health care system in the country. 

The document for strengthening the network system has been prepared using scientific 

perspectives in the form of a strategic planning, therefore, all departments in charge of health and 

executive committees must plan in order to achieve the goals. 

According to the studies carried out, the framework of the duties of the university written so that 

after the analysis of the stakeholders -whose list is given in the table below- a draft statement of 

duties, missions, values and prospects will be compiled. 

n the table below, the stakeholders of the university are identified and their expectations are 

determined. By evaluating these expectations, it is clear that the duty of the university should be 

to meet these expectations. Since about 80% of health issues happen outside the university and the 

health system, and the results of the performance and decisions of organizations outside the health 

system focused on key stakeholders, but all stakeholders invited to meet expectations and express 

their opinions in person and by correspondence. 

 

 

16.2 University governance measure 

 

 

16.2.1 Elected representation Year: 2023 

 

Student union council within the university: 

Meeting of the President of Hamadan University of Medical Sciences with members of the 

Student Union Council 

https://www.umsha.ac.ir/mosharekatha


Source: https://webda.umsha.ac.ir/webda-link/%D9%86%D8%B4%D8%B3%D8%AA-

%D8%B5%D9%85%DB%8C%D9%85%DB%8C-

%D8%B1%D8%A6%DB%8C%D8%B3-

%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8%A7%D9%87-

%D8%B9%D9%84%D9%88%D9%85-

%D9%BE%D8%B2%D8%B4%DA%A9%DB%8C-

%D9%87%D9%85%D8%AF%D8%A7%D9%86-%D8%A8%D8%A7-

%D8%A7%D8%B9%D8%B6%D8%A7%DB%8C-

%D8%B4%D9%88%D8%B1%D8%A7%DB%8C-

%D8%B5%D9%86%D9%81%DB%8C-

%D8%AF%D8%A7%D9%86%D8%B4%D8%AC%D9%88%DB%8C%D8%A7%D9%

86-  

 

 

Announcing the results of the elections of secretaries of the faculty and dormitory union 

councils 

 

Source: https://webda.umsha.ac.ir/ZQ2j 

 

 

16.2.2 Students’ union Year: 2023 

 

Types of student organizations and representatives active at Hamadan University of Medical 

Sciences: 

1. Hamadan University of Medical Sciences Students' Union Council (supportive) 

2. Basij, Quran and Etret Student Organization (cultural) 

3. Islamic Students' Association (cultural-political) 

4. Minority and Language Associations (Turkish Association) - cultural activities and language 

development 

5. Medical Library and Information Science Association (Scientific and Information Society) - 

educational and newsletter publishing 

 

 

https://webda.umsha.ac.ir/webda-link/%D9%86%D8%B4%D8%B3%D8%AA-%D8%B5%D9%85%DB%8C%D9%85%DB%8C-%D8%B1%D8%A6%DB%8C%D8%B3-%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8%A7%D9%87-%D8%B9%D9%84%D9%88%D9%85-%D9%BE%D8%B2%D8%B4%DA%A9%DB%8C-%D9%87%D9%85%D8%AF%D8%A7%D9%86-%D8%A8%D8%A7-%D8%A7%D8%B9%D8%B6%D8%A7%DB%8C-%D8%B4%D9%88%D8%B1%D8%A7%DB%8C-%D8%B5%D9%86%D9%81%DB%8C-%D8%AF%D8%A7%D9%86%D8%B4%D8%AC%D9%88%DB%8C%D8%A7%D9%86-
https://webda.umsha.ac.ir/webda-link/%D9%86%D8%B4%D8%B3%D8%AA-%D8%B5%D9%85%DB%8C%D9%85%DB%8C-%D8%B1%D8%A6%DB%8C%D8%B3-%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8%A7%D9%87-%D8%B9%D9%84%D9%88%D9%85-%D9%BE%D8%B2%D8%B4%DA%A9%DB%8C-%D9%87%D9%85%D8%AF%D8%A7%D9%86-%D8%A8%D8%A7-%D8%A7%D8%B9%D8%B6%D8%A7%DB%8C-%D8%B4%D9%88%D8%B1%D8%A7%DB%8C-%D8%B5%D9%86%D9%81%DB%8C-%D8%AF%D8%A7%D9%86%D8%B4%D8%AC%D9%88%DB%8C%D8%A7%D9%86-
https://webda.umsha.ac.ir/webda-link/%D9%86%D8%B4%D8%B3%D8%AA-%D8%B5%D9%85%DB%8C%D9%85%DB%8C-%D8%B1%D8%A6%DB%8C%D8%B3-%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8%A7%D9%87-%D8%B9%D9%84%D9%88%D9%85-%D9%BE%D8%B2%D8%B4%DA%A9%DB%8C-%D9%87%D9%85%D8%AF%D8%A7%D9%86-%D8%A8%D8%A7-%D8%A7%D8%B9%D8%B6%D8%A7%DB%8C-%D8%B4%D9%88%D8%B1%D8%A7%DB%8C-%D8%B5%D9%86%D9%81%DB%8C-%D8%AF%D8%A7%D9%86%D8%B4%D8%AC%D9%88%DB%8C%D8%A7%D9%86-
https://webda.umsha.ac.ir/webda-link/%D9%86%D8%B4%D8%B3%D8%AA-%D8%B5%D9%85%DB%8C%D9%85%DB%8C-%D8%B1%D8%A6%DB%8C%D8%B3-%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8%A7%D9%87-%D8%B9%D9%84%D9%88%D9%85-%D9%BE%D8%B2%D8%B4%DA%A9%DB%8C-%D9%87%D9%85%D8%AF%D8%A7%D9%86-%D8%A8%D8%A7-%D8%A7%D8%B9%D8%B6%D8%A7%DB%8C-%D8%B4%D9%88%D8%B1%D8%A7%DB%8C-%D8%B5%D9%86%D9%81%DB%8C-%D8%AF%D8%A7%D9%86%D8%B4%D8%AC%D9%88%DB%8C%D8%A7%D9%86-
https://webda.umsha.ac.ir/webda-link/%D9%86%D8%B4%D8%B3%D8%AA-%D8%B5%D9%85%DB%8C%D9%85%DB%8C-%D8%B1%D8%A6%DB%8C%D8%B3-%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8%A7%D9%87-%D8%B9%D9%84%D9%88%D9%85-%D9%BE%D8%B2%D8%B4%DA%A9%DB%8C-%D9%87%D9%85%D8%AF%D8%A7%D9%86-%D8%A8%D8%A7-%D8%A7%D8%B9%D8%B6%D8%A7%DB%8C-%D8%B4%D9%88%D8%B1%D8%A7%DB%8C-%D8%B5%D9%86%D9%81%DB%8C-%D8%AF%D8%A7%D9%86%D8%B4%D8%AC%D9%88%DB%8C%D8%A7%D9%86-
https://webda.umsha.ac.ir/webda-link/%D9%86%D8%B4%D8%B3%D8%AA-%D8%B5%D9%85%DB%8C%D9%85%DB%8C-%D8%B1%D8%A6%DB%8C%D8%B3-%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8%A7%D9%87-%D8%B9%D9%84%D9%88%D9%85-%D9%BE%D8%B2%D8%B4%DA%A9%DB%8C-%D9%87%D9%85%D8%AF%D8%A7%D9%86-%D8%A8%D8%A7-%D8%A7%D8%B9%D8%B6%D8%A7%DB%8C-%D8%B4%D9%88%D8%B1%D8%A7%DB%8C-%D8%B5%D9%86%D9%81%DB%8C-%D8%AF%D8%A7%D9%86%D8%B4%D8%AC%D9%88%DB%8C%D8%A7%D9%86-
https://webda.umsha.ac.ir/webda-link/%D9%86%D8%B4%D8%B3%D8%AA-%D8%B5%D9%85%DB%8C%D9%85%DB%8C-%D8%B1%D8%A6%DB%8C%D8%B3-%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8%A7%D9%87-%D8%B9%D9%84%D9%88%D9%85-%D9%BE%D8%B2%D8%B4%DA%A9%DB%8C-%D9%87%D9%85%D8%AF%D8%A7%D9%86-%D8%A8%D8%A7-%D8%A7%D8%B9%D8%B6%D8%A7%DB%8C-%D8%B4%D9%88%D8%B1%D8%A7%DB%8C-%D8%B5%D9%86%D9%81%DB%8C-%D8%AF%D8%A7%D9%86%D8%B4%D8%AC%D9%88%DB%8C%D8%A7%D9%86-
https://webda.umsha.ac.ir/webda-link/%D9%86%D8%B4%D8%B3%D8%AA-%D8%B5%D9%85%DB%8C%D9%85%DB%8C-%D8%B1%D8%A6%DB%8C%D8%B3-%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8%A7%D9%87-%D8%B9%D9%84%D9%88%D9%85-%D9%BE%D8%B2%D8%B4%DA%A9%DB%8C-%D9%87%D9%85%D8%AF%D8%A7%D9%86-%D8%A8%D8%A7-%D8%A7%D8%B9%D8%B6%D8%A7%DB%8C-%D8%B4%D9%88%D8%B1%D8%A7%DB%8C-%D8%B5%D9%86%D9%81%DB%8C-%D8%AF%D8%A7%D9%86%D8%B4%D8%AC%D9%88%DB%8C%D8%A7%D9%86-
https://webda.umsha.ac.ir/webda-link/%D9%86%D8%B4%D8%B3%D8%AA-%D8%B5%D9%85%DB%8C%D9%85%DB%8C-%D8%B1%D8%A6%DB%8C%D8%B3-%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8%A7%D9%87-%D8%B9%D9%84%D9%88%D9%85-%D9%BE%D8%B2%D8%B4%DA%A9%DB%8C-%D9%87%D9%85%D8%AF%D8%A7%D9%86-%D8%A8%D8%A7-%D8%A7%D8%B9%D8%B6%D8%A7%DB%8C-%D8%B4%D9%88%D8%B1%D8%A7%DB%8C-%D8%B5%D9%86%D9%81%DB%8C-%D8%AF%D8%A7%D9%86%D8%B4%D8%AC%D9%88%DB%8C%D8%A7%D9%86-
https://webda.umsha.ac.ir/webda-link/%D9%86%D8%B4%D8%B3%D8%AA-%D8%B5%D9%85%DB%8C%D9%85%DB%8C-%D8%B1%D8%A6%DB%8C%D8%B3-%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8%A7%D9%87-%D8%B9%D9%84%D9%88%D9%85-%D9%BE%D8%B2%D8%B4%DA%A9%DB%8C-%D9%87%D9%85%D8%AF%D8%A7%D9%86-%D8%A8%D8%A7-%D8%A7%D8%B9%D8%B6%D8%A7%DB%8C-%D8%B4%D9%88%D8%B1%D8%A7%DB%8C-%D8%B5%D9%86%D9%81%DB%8C-%D8%AF%D8%A7%D9%86%D8%B4%D8%AC%D9%88%DB%8C%D8%A7%D9%86-
https://webda.umsha.ac.ir/webda-link/%D9%86%D8%B4%D8%B3%D8%AA-%D8%B5%D9%85%DB%8C%D9%85%DB%8C-%D8%B1%D8%A6%DB%8C%D8%B3-%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8%A7%D9%87-%D8%B9%D9%84%D9%88%D9%85-%D9%BE%D8%B2%D8%B4%DA%A9%DB%8C-%D9%87%D9%85%D8%AF%D8%A7%D9%86-%D8%A8%D8%A7-%D8%A7%D8%B9%D8%B6%D8%A7%DB%8C-%D8%B4%D9%88%D8%B1%D8%A7%DB%8C-%D8%B5%D9%86%D9%81%DB%8C-%D8%AF%D8%A7%D9%86%D8%B4%D8%AC%D9%88%DB%8C%D8%A7%D9%86-
https://webda.umsha.ac.ir/webda-link/%D9%86%D8%B4%D8%B3%D8%AA-%D8%B5%D9%85%DB%8C%D9%85%DB%8C-%D8%B1%D8%A6%DB%8C%D8%B3-%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8%A7%D9%87-%D8%B9%D9%84%D9%88%D9%85-%D9%BE%D8%B2%D8%B4%DA%A9%DB%8C-%D9%87%D9%85%D8%AF%D8%A7%D9%86-%D8%A8%D8%A7-%D8%A7%D8%B9%D8%B6%D8%A7%DB%8C-%D8%B4%D9%88%D8%B1%D8%A7%DB%8C-%D8%B5%D9%86%D9%81%DB%8C-%D8%AF%D8%A7%D9%86%D8%B4%D8%AC%D9%88%DB%8C%D8%A7%D9%86-
https://webda.umsha.ac.ir/ZQ2j


 

 

 

 

 

16.2.3 Identify and engage with local stakeholders  Year: in place by 2023 

 

Document on strengthening the healthcare network system of the Islamic Republic of  

Iran: 

The advantage of drafting and communicating the strategic document to strengthen the  

healthcare network system is that: 

A wide range of units and organizations interested in health can provide a medium-term  

and long-term political direction for the development of the basic health care system in  

the country. 

The document for strengthening the network system has been prepared using scientific  

perspectives in the form of a strategic planning, therefore, all departments in charge of  

health and executive committees must plan in order to achieve the goals. 

According to the studies carried out, the framework of the duties of the university  

written so that after the analysis of the stakeholders -whose list is given in the table  

below- a draft statement of duties, missions, values and prospects will be compiled. 

n the table below, the stakeholders of the university are identified and their  

expectations are determined. By evaluating these expectations, it is clear that the duty  

of the university should be to meet these expectations. Since about 80% of health  

issues happen outside the university and the health system, and the results of the  

performance and decisions of organizations outside the health system focused on key  

stakeholders, but all stakeholders invited to meet expectations and express their  

opinions in person and by correspondence 

 

Actions:  



 

 Preparing and implementing the knowledge-based document on food and nutrition 

security approved by the Supreme Council of the Cultural Revolution in 2023 (10-year 

document) 

 

 Implementing the School Milk Program (delivering free milk to elementary school 

students for 2 days a week in cooperation with the Ministry of Health and Education) 

 

16.2.4 Participatory bodies for stakeholder engagement Year: 2023 

 

Document on strengthening the healthcare network system of the Islamic Republic of 

Iran:  

The advantage of drafting and communicating the strategic document to strengthen the 

healthcare network system is that:  

A wide range of units and organizations interested in health can provide a medium-term 

and long-term political direction for the development of the basic health care system in 

the country.  

The document for strengthening the network system has been prepared using scientific 

perspectives in the form of a strategic planning, therefore, all departments in charge of 

health and executive committees must plan in order to achieve the goals.  

According to the studies carried out, the framework of the duties of the university 

written so that after the analysis of the stakeholders -whose list is given in the table 

below- a draft statement of duties, missions, values and prospects will be compiled.  

n the table below, the stakeholders of the university are identified and their 

expectations are determined. By evaluating these expectations, it is clear that the duty 

of the university should be to meet these expectations. Since about 80% of health 

issues happen outside the university and the health system, and the results of the 

performance and decisions of organizations outside the health system focused on key 

stakeholders, but all stakeholders invited to meet expectations and express their 

opinions in person and by correspondence.  

    

Hamedan University of Medical Sciences and Health Services Strategic Plan  

2022/2025  

 

Description of the issues raised from the point of view of the stakeholders  



Organization / 

Department  

  suggestions  

Municipalities  Increasing the health and vitality of citizens by emphasizing the healthy city 

program  

  

-Adopting strategies to reduce environmental pollution  

  

_Cooperation in improving the conditions of the city's amenities, including 

public and sanitary facilities and food preparation and distribution -

Cooperation in compiling and implementing the announced programs 

regarding Hamadan as the green city(verdant city ) of the country  

Insurance 

organizations  

-Reducing the time cycle of sending patients' bills  

-Not performing unnecessary services for patients and reducing costs  

-Performing effective clinical services  

-Determining patients' assignments on time and reducing patients' stay -

Carrying out daily hospitalization services for patients who need limited 

services  

-Strengthening the emergency medical staff  

-Timely visits of patients by faculty doctors  

-Effective supervision of faculty doctors on learners while providing services  

blood 

transition  

-Standardization of the cold chain of blood transfusion to hospitals  

-Training of doctors and personnel involved in blood transfusion  

Management  

Council of  

Provincial  

Banks  

-Increasing cooperation for screening and risk assessment of bank employees 

-Increasing cooperation to use electronic services and reducing in person 

services  

Department of  

Economy and  

Finance  

-Making the electronic prescription comprehensive for all citizens and 
committing doctors to it  

-Attracting the participation of insurance organizations in including the 

nutrition strategy in insurance services for the patient  

General 

department of 

standard  

-Preparation of the list of permissible limits of pollutants in foodstuff  

Department of  

Natural  

Resources and  

Watershed  

Management  

-Holding a joint conference to promote the use of medicinal herbs  

  

  

-Natural resource protection education  

The  

Environment  

Protection  

Organization  

-Increasing university monitoring of pharmaceutical and chemical waste  

-Cooperation in the implementation of the Kefaf plan at fuel stations  

-Sensitization to identify dust centers  

-Continuous health monitoring of target groups  

-Adding health attachment to environmental attachments in some processes  

 



Water and  

Sewage  

Administration  

-Increasing the number of projects related to water quality assessment and 

guarantee  

General 

Administration 

of Mining 

Industry and  

Trade  

-Accurate identification of investment opportunities in the field of health, 

especially medical equipment  

-Identification and cooperation with knowledge-based companies  

-Increasing the connection between the university and the industry  

Ministry of 

Education  

-Improving the distribution process of varnish, fissure and supplements for 

the target group of students  

-Performing periodical examinations and appropriate referrals and providing 

clinical services to students  

Orphanage  

Institute  

-Supporting the institution to provide specialized services and rehabilitation  

-Surveying patients regarding their needs  

Governmental  

Discretionary  

Punishments  

Organization  

(GDPO)  

- Increasing inspections related to health qualifications  

- Increasing the university's interaction with the Discretionary 

Punishments Council  

Department of 

Prison Affairs  

- Control and reduction of chronic diseases in prisoners  

- Reducing the costs of treating prisoners  

- Cooperation in providing prisons with specialized staff such as 

medical staff and counselors  

Veterinary 

Office  

-Reducing cases of common diseases between humans and animals -

Accurate diagnosis  

Suppliers and 

contractors  

-Reducing the time cycle of signing the contract  

- Win-win and stable approach to signing contracts  

- Timely payment of financial claims  

- Flexibility in receiving guarantees  

- Evaluation and selection of suppliers based on clear and fair criteria - 

Establishing an incentive system regarding quality and early delivery of items 

and materials  

- Strict implementation of the provisions of the contracts  

Agricultural  

Jihad  

Organization  

- Food security and modification of nutrition pattern  

-Reducing food health hazards from farm to table  

-Strict implementation of the provisions of the contracts  

-Reducing environmental pollution  

Office of 

registry  

-Preparation and presentation of the map of the university properties for 

single sheet document  

Science and  

Technology  

Park  

-Increasing cooperation between the university and science and technology 

park  

-Holding entrepreneurship courses with the aim of improving the culture of 

skills and knowledge of innovative businesses in the field of health  



  

Provincial 

radio and  

-Cooperation in increasing people's health literacy through the media  

-Cooperation in the production of health-oriented programs  

television and 

local press  

 

Police and 

traffic police  

-Cooperation in first aid training for officers and non-commissioned officers 

in urban and suburban areas  

-Cooperation in conducting research on traffic accidents  

-Cooperation in the training of drivers  

Provincial 

Government  

-Cooperation with beneficiaries organizations regarding waste management 

and environmental health  

-Holding joint committees to improve safety, personal protection and 

occupational health of hard jobs  

-Cooperation for the establishment of worker health houses in workshops  

-Cooperation to improve the health of workers and employers  

  

 

 

 

  

16.2.5 University principles on corruption and bribery In place by 2023 

 

Document on strengthening the healthcare network system of the Islamic Republic of Iran: 

The advantage of drafting and communicating the strategic document to strengthen the healthcare 

network system is that: 

A wide range of units and organizations interested in health can provide a medium-term and long-

term political direction for the development of the basic health care system in the country. 

The document for strengthening the network system has been prepared using scientific 

perspectives in the form of a strategic planning, therefore, all departments in charge of health and 

executive committees must plan in order to achieve the goals. 

According to the studies carried out, the framework of the duties of the university written so that 

after the analysis of the stakeholders -whose list is given in the table below- a draft statement of 

duties, missions, values and prospects will be compiled. 

n the table below, the stakeholders of the university are identified and their expectations are 

determined. By evaluating these expectations, it is clear that the duty of the university should be 

to meet these expectations. Since about 80% of health issues happen outside the university and the 

health system, and the results of the performance and decisions of organizations outside the health 



system focused on key stakeholders, but all stakeholders invited to meet expectations and express 

their opinions in person and by correspondence. 

16.2.5 : University principles on corruption and bribery in 2023:  

 

 

 

 

                                       

 

 

 

 

 

 

 

row  Corruption 

bottlenecks  

Vulnerable factors and 

sources  

Possible type 

of corruption  

Corrective solutions  

1  Subordinate 

centers fund 

unit  

Failure to fully collect 

dedicated revenues and as a 

result affect the costs of the 

centers, especially personnel 

costs such as labor and 

overtime.  

Failure to 

fully collect 

cash income  

Continuous monitoring of the 

performance of cashiers-

substitution of electronic receipt 

methods and reduction of cash  

2  Discharge 

unit of 

hospital 

centers  

Eliminating and not 

registering the services 

provided to patients in the 

invoices and as a result not 

collecting the share of the 

patients as well as the share 

of the insurance 

organizations are responsible 

for the private income.  

Failure to 

receive the 

full and real 

service tariff  

Full supervision of the clearance 

unit and re-examination of settled 

cases  

3  Relief 

working unit 

of hospital 

centers  

Providing social work 

discounts outside of the 

notified instructions and 

directly affecting the 

collection of the franchise of 

the services provided  

Applying 

taste in 

providing 

social work 

discounts and 

reducing 

dedicated 

income  

Examining the cases subject to 

social work discounts and 

complying with the notified 

instructions  

4  Failure to 
pay expenses 
based on the  

Financial information and 

reports  

Shifting costs  Timely and always control of costs  



memorandum 

and accrual 

budget  

5  Stagnant and 

undetermined 

deposits  

assets (cash)  Abuse of 

deposits  

Assignment of deposits according 

to superior rules  

6  Endorsed 

checks  

assets (cash)  Abuse of 

checks  

Not endorsing checks  

7  Ambiguity 

in financial 

and trading 

regulations  

University inventories and 

assets  

Leaving the 

goods from 

the warehouse 

without the 

approval of 

the authorized 

authority,  

Because in this regard, the 
financial and trading regulation is 

ambiguous and it has not specified 

the  

responsibility for the goods leaving 

the  

 

   especially the goods with 
the warehouse and the 
purchase order point  

warehouse, so the issue of 
amending the financial and 
trading regulation should be 
raised and decided in the 
commission of Article 105 of 
the same regulation.  

8  Ambiguity in 
financial and 
trading 
regulations  

Inventories 
and assets 
and 
financial 
resources 
and human 
resources  

Lack of sufficient attention 
and commitment of 
contractual personnel to 
university assets, both 
cash and non-cash, as well 
as the impossibility of 
collecting damages caused 
by the accountant/property 
trustee and contract 
storekeeper to the 
university's assets and 
resources due to ambiguity 
in obtaining commitment.  
Absence of official or 
contractual employees in 
the desired jobs  

Clearing the ambiguity of 
Article 53 of the Financial 
and Trading Regulations and 
determining the method of 
obtaining guarantees from 
contractual personnel in the 
accounting, property trustee, 
and warehouse jobs.  



9  Not hiring 
expert staff 
based on the 
organizational 
position of 
contractor, 
property 
trustee, and 
warehouse 
keeper or 
moving to 
unrelated 
jobs  

Assets and 
financial 
and human 
resources  

The lack of sufficient 
motivation or the lack of 
expertise of the people 
employed in the positions 
of storekeepers, workers 
and property trustees leads 
to the lack of productivity 
and the loss  

Allocation of employment 
capacities to the desired 
jobs and use of suitable 
employees with expertise in 
the positions charge  

 

   of resources and 
administrative corruption.  

 

10  Not paying 
attention to rules 
and regulations  

assets  Superficial registration of 
the warehouse receipt for 
the purchase of goods 
without goods from the 
merchant, pricing and 
preparation of a 
superficial document at 
the same time by the 
person in charge of 
supplies, which causes  
the illegal detainer of 
government funds, as well 
as the subsequent unreal 
departure of goods by 
issuing a superficial 
remittance of goods by 
the warehouse keeper.  

Timely monitoring and 
tracking of related units 
through warehouse and 
cost centers and correct 
execution of cost 
processes, including 
recognition, credit 
provision, commitment 
and cost  

11  Not paying 
attention to the 
instructions in the 
field of movable 
property  

assets  Not taking a list of 
property every 6 months 
will cause the university 
to be unaware of its 
missing property and 
result in damages.  

Observance of property 
related laws by property 
trustees and control and 
adaptation of property 
used by employees with 
the new financial system 
by referring to property 
trustees at least annually.  



12  Not paying 
attention to the 
rules and 
regulations in the 
warehouse 
registration  
of goods received 
as gifts  

assets  The gifts received without 
a specific mechanism in 
the unit are collected by 
the storekeeper and 
sometimes they are not 
registered in related 
systems such as HIS and  

The channel of receiving 
gifts should be managed 
as a unit through the 
management of 
partnerships with the 
design of a process that 
facilitates this and the 
warehouse keeper is 
obliged to register the 
warehouse of received 
goods.  

 

   the modern financial 
system, which does not 
allow the unit to control or 
use them.  

 

13  Non-observance 
of accounting 
instructions in 
recording 
expenses  

Financial 
information and 
reports and 
assets (cash)  

Not recording  current 
expenses in a timely 
manner in the desired 
financial year causes the 
cost to be recognized in 
the form of annual 
adjustments, which 
sometimes may be 
misused by accountants 
and a fake financial 
document is prepared 
using the registration of 
annual adjustments and  
causes illegal use in 
government funds  

Registration of 
expenses in the 
year of the expense 
or if annual 
adjustments are 
used, by providing 
documents and 
setting the minutes 
of the meeting with 
the approval of the 
executive and 
financial 
management unit of 
the university.  



14  Lack of drug 
inventory control 
in outpatient 
pharmacies  

Drug inventory  The stock of drugs in 
outpatient pharmacies is 
constantly changing, since 
the volume of drug stock in 
such pharmacies is 
significant, there is no 
delivery and change of the 
drug stock during the 
change of each shift, 
according to the above 
explanation, there is a 
possibility of corruption and 
lack of stock.  

stocktaking at the 
time of charge of 
the warehouseman  

 

15  Accounting of 
subsidiaries  

Displacement at the 
time of payment of 
contractors' financial 
claims  

Not paying contractors' 
financial claims on time  

Formation of 
committees in units 
to determine 
payment priorities  

16  Accounting of 
subsidiaries  

Change in the 
percentage of 
employees' financial 
claims  

Not reducing taxes 
according to the law  

Simultaneous 
determination of the 
average tax 
percentage of 
human  
resources manager 
and financial affairs  
management  

17  Accounting of 
subsidiaries  

Changes in the 
submitted social 
security insurance file  

Payment of insurance 
premiums of some 
employees for other 
employees  

Getting confirmation 
from insurance for 
all people  
  

The impossibility of 
the change to  the 
output and sent files  

18  Receiving cash 
from clients face 
to face  

Inadequate monitoring 
by the financial officer 
and insufficient review 
of documentation, 
human and financial 
manager  

Receiving money 
outside the system 
leads to financial 
corruption in personnel, 
use of government 
facilities for personal 
benefit  

Visiting the patient 
in case of having a 
systematic bill, 
controlling the 
discharge sheet, 
deposit and 
discharge in a 
systematic way, 
continuous control 
of the unit by 



financial affairs on a 
daily and monthly 
basis and presenting 
reports, monitoring 
through HIS 
software and 
reporting it, 
installing POS 
devices and Receive 
fees electronically  

19  Giving bribes 
when holding 
inquiries and 
tenders and 
winning a 
person and 
asking specific 
people, not 
monitoring the 
implementation 
of the provisions 
of contracts and 
not concluding 
contracts 
according to  

Human and financial 
factors  

Not having a contract, 
not involving skilled 
experts to determine 
the rental amount of 
the assigned units and 
their real price, 
reducing the cost of 
the contract  

Obtaining the 
deposit statement 
from the bank on a 
monthly basis, 
informing legally - 
registering the 
details of the 
registrants in the 
office of the 
secretariat - 
receiving the good 
performance from 
the last place of 
contract - having a 
legal contractor 
license, forming a 
review committee 
for conducting 
inquiries and 
tenders, and 
meeting minutes  

 

 the financial 
regulations  

   

20  Taking bribes from  
contractors to facilitate 
payments  

Inadequate 
control and 
supervision of 
human and 
financial 
factors  

Reducing the 
contract price 
and financial 
corruption, 
preferring 
relationships 
over duties  

Continuous monitoring by the 
financial manager and 
representative or  
relevant expert  



21  Not protecting the 
property, moving the 
property without 
coordination and 
obtaining a permit, not 
issuing an exit letter 
for the property in 
need of repair  

Human and 
economic 
factors  

Extravagance 
and 
profligacy, 
Theft of 
property  

Continuous monitoring by the 
property, finance, general affairs 
unit, presenting a receipt to the 
relevant unit when leaving the 
property for repair and 
redelivering and issuing an exit 
slip with the information and 
coordination of the property unit 
and the signature of the 
manager of processing and 
administrative affairs and after 
repair, the delivery receipt of the 
unit be obtained, continuous 
follow-up and monitoring by 
security guards, protection and 
reporting, installation and 
implementation of My software 
and carrying out the mentioned 
process electronically, installation 
of closed-circuit cameras in order 
to increase the security factor  

22  Receiving gifts or 
money for performing 
some services in the 
hospital by 
nontechnical 
personnel, including 
when transferring 
patients...  

Human and 
economic 
factors  

Financial 
corruption in 
personnel 
and patient 
dissatisfaction  

Obtaining reports and placing the 
communication box with the 
inspection and suggestions and 
complaints box, Continuous 
control and supervision of 
training personnel and 
justification of personnel for not 
receiving money from the patient  

 

23  The possibility of 
misuse of invoices  

  
  
  
  
  
  
  
  
  
  

Human 
and 
financial 
factors  

  
  
  
  
  
  
  
  
  
  

economic 
corruption  
  

Getting price inquiries from at least 3 
reputable stores and more  

24  Falsification of invoices 
in cost documents  

Supervision of relevant invoices by finance 
and general affairs  

25  The possibility of 
misuse and non-entry 
of goods and 
consumables into the 
warehouse  

Controlling the capital delivered to the 
employer and reporting the lack of debt 
to individuals, etc. to the financial and 
public affairs unit  

26  Not receiving invoice 
money Simultaneously 
when performing 
service or purchase  

Drawing a government check by  
financial affairs in the seller's account and 
confirming and stamping the seller on the 
invoice  



27  Using personal 
accounts to pay debts 
to natural persons 
seeking work and 
depositing government 
checks in personal 
accounts  

Issuance of checks payable to sellers and 
contractors  

28  Keep cash  Human 
and 
financial 
factors  

Economic 
and 
financial 
corruption, 
keeping in 
personal 
account, 
misuse of 
personal 
and 
financial 
affairs  

Depositing the total amount to the income 
account daily and not receiving cash and 
using electronic devices  
(payment by bank card)  

29  Lack of full awareness 
of the personnel 
regarding the 
examples of extortion  
or bribery, the 
relevant laws and 
regulations  

  
  
  
  
  
  
  

  
  
  
  

financial 
corruption  
  

Notifying the discharge, cashier and 
admission personnel periodically  

 

30  Recommendation of 
colleagues for 
acquaintances and 
friends  

  
  

Human 
Factors  

 Holding training courses for 
all employees    

  
  

causing customer 
dissatisfaction  31  For clinic 

appointments, 
providing hospital 
services and social 
work and...  

Using telephone and internet 
scheduling 
methods(Automated 
appointment system )and 
establishing internal rules  



32  Sampling of food 
suspected of 
corruption and 
confiscation of its 
species, sampling of 
customs shipments 
and destruction of the 
confiscated goods.  

Employing 
inappropriate, 
inexperienced 
people, 
unreasonable 
salary levels, 
lack of 
transparency 
in duties, 
authority and 
how to do 
work  

  
  
  
  
  

bribe  

Carrying out inspections by 2 
people, destruction with the 
presence of the property 
representative, destruction 
with the presence of the 
prosecutor's representative  

33  Proposal to close the 
place of business and 
workshop and  
breaking seal  

Employing 
inappropriate, 
inexperienced 
people, 
unreasonable 
salary levels  

bribe  Conducting inspections by 2 
people, performing sealing 
and breaking seal with the 
presence of a representative 
of the judicial system  

34  Monitoring the 
performance of private 
companies that 
provide occupational 
health services, guild 
schools  

Employing 
inappropriate 
people, lack 
of 
experience, 
unreasonable 
salary levels, 
lack of 
transparency 
in duties, 
authority and 
how to do 
things  

  
  
  
  
  

Recommendation, 
nepotism  

Announcing the names of 
authorized occupational 
health service providers on 
the health network portal  

35  Credits for plans and 
projects  

Not allocating 
credits for 
plans and 
projects on 
time  

  
  

Timely allocation of credits 
for plans and projects  

 

36    Bribery & extortion  Conducting continuous, effective 
monitoring of executive and 
construction plans and projects  



37  Purchases 
and 
provision  

Not allocating 
proper capital to 
purchasing 
managers  

  

Bribery & extortion  
  

  

The amount of capital should be 
increased according to the needs 
of providions officials to avoid 
buying from special stores, 
monitoring and imperceptible 
control of purchasing agents' 
purchases by the security unit, 
control of documents.  

38  Contracts, 
auctions and 
tenders for 
construction 
projects  

Leaving 
Formalities  
  

Bribery & extortion  Conducting continuous, effective 
monitoring of executive and 
construction plans and projects, 
periodically evaluating the 
performance of contractors at 
different levels to be considered 
in decisions regarding the  
selection of contractors, 
document  
management  

39  Admission of 
patients to 
health 
centers, 
rural health 
centers, 
specialized 
clinics and 
laboratories  

Lack of a 
mechanized 
system for 
accepting, 
employing 
unsuitable 
people  

  
  
  

embezzlement  

Establishing a mechanized 
system for acceptance, 
employing reliable and 
committed people, periodic 
performance review, subtle 
control, documentation control  

40  Sick leaves, 
unreal 
arrivals and 
departures, 
unreal 
missions  

Lack of job 
satisfaction, lack 
of proper 
monitoring 
systems  

Disruption in 
providing services to 
clients  

Installation of the attendance 
system, installation of the 
working hours of the centers, 
notification of regulations and 
instructions related to 
attendance control, training of 
administrative rules and 
regulations to newly arrived 
personnel, visits and 
observations on the activities of 
health care centers,  

 

    appointing a trusted doctor for Approval of sick 
leave forms  



41  All wards of 
the hospital  

Hospital 
property  

Abuse in 
the illegal 
removal 
of 
hospital 
property 
that has a 
hospital 
property 
number  

Justification of the guard for careful monitoring 
in connection with the property entering and 
leaving the hospital and reporting it to the 
management and security of the hospital  

42  All property should be taken out of the hospital 
with the approval of the hospital security and 
the approval of the inspector of the security 
unit of the university  

43  Laws and 
regulations 
and 
administrative 
regulations, 
circulars and 
executive 
instructions  

Ambiguity, 
contradiction, 
conflict or 
violation of 
laws and 
regulations  

Violation 
of the 
rules  

Holding briefing sessions regarding circulars, 
regulations and, in case of any ambiguity 
inquiries from the  
Ministry of Health  

44  Application of 
educational 
qualifications  

Application of 
educational 
qualifications 
contrary to 
the conditions 
of certification  

Violation 
of the 
rules  

Creation of the committee for the application 
of educational qualifications  

45  Promotion of 
job class  

Granting or 
not granting 
job classes of 
employees 
outside the 
administrative 
rules and 
regulations  

Violation 
of the 
rules  

Creating a committee, designing a system or 
database software for employee occupational 
classes  

46  Job 
promotion  

Granting or 
not granting 
job classes of 
employees 
outside the 
administrative 
rules and 
regulations  

Violation 
of the 
rules  

Creating a committee, system or database 
software for employee job rating  



47  Dealing with 
statuses sent 
by 
contractors  

It is time-
consuming to 
deal with 
status   

Disruption 
of service 
delivery  

After approval by the supervisor, all status 
reports must be approved by  

 

48   Exceeding the size of 
the operation  

financial 
corruption  

the contract manager and also the 
management of the technical office, 
delegation of authority to the 
vicepresidents in the volume of 
medium transactions.  

        No credit will be paid without the 
allocation of budget management or 
the direct order of the Honorable Vice 
President of Development  

50  Issuing 
check  

Wrong entry of the 
amount at the stage 
of issuing or forgery 
of checks by 
individuals and 
changing the amount 
of the check  

  
  
  
  

financial 
corruption  

All checks are issued systematically 
and printed and issued by a printer  

51  All checks are issued to the account 
number of individuals and are 
presented to the bank by the 
receiving and payment officer and 
deposited into the account of 
individuals, and no checks are 
delivered to individuals.  

52  Receiving 
and paying 
the bank 
accounts of 
the 
university 
and its 
subsidiaries  

The mistake of the 
bank operator in 
recording the 
numbers of checks or 
deposits, as well as 
the withdrawal of 
unrelated checks from 
university accounts, 
or any misuse by 
other persons.  

  
  
  
  
  
  
  
  

Requiring all units to prepare a bank 
statement and control the deposits 
and withdrawals made in current 
accounts and non-withdrawal 
accounts and send the prepared 
statement to the financial 
management of the headquarters on 
a monthly basis.  

53    
  
  
  
  
  

Receiving additional 
amounts from clients  

  
  
  
  
  
  

Preparing and placing pc pos devices 
in all centers and minimizing cash 
receipts  

54  Not receiving tariffs 
from some people  

Locking software systems and not 
being able to revoke or delete 
registered versions  

 



55  Receipts of 
the cashiers 
of the 
centers  

Not registering 
the receipts in 
the system or 
deleting them 
and withdrawing 
the received 
money  

  

financial 
corruption  

Controlling the work of cashiers with the 
deposits made and recording the deposit 
slips and accounting records of the funds in 
the new financial system.  

56  Financial 
statements 
and receipts 
and 
payments of 
subordinate 
units  

Violation of laws 
and regulations 
in issuing 
documents  

Violation of 
the rules  

Referral of the experts of the investigation 
department to the mentioned units and 
control of financial documents  

57  Lack of correct 
and real 
registration of 
documents in the 
offices  

Referral of the financial management 
monitoring team to the unit and control 
and review all documents, processes and 
financial books  

58  Not complying 
with accounting 
standards and 
other matters  

Control of books and financial documents of 
the unit by auditors selected by the board 
of trustees  

59  Legal 
obligation of 
employees  

Falsification of 
legal obligations 
or manipulation 
of issued 
obligations  

  
  

Violation of 
the rules  
  

Legal obligations are issued through 
automation and in a systematic way and by 
inserting numbers in numerical and letter 
form  

60  Release of 
deposits and 
guarantees  

Releasing 
deposits whose 
projects have not 
been completed, 
or are not 
satisfied with the 
system due to 
defects, or have 
problems in 
terms of 
deductions and 
insurance.  

  
  
  
  
  
  

Violation of 
the rules  

The release of deposits depends on the 
written consent of the beneficiary unit and 
the existence the certificate of the 
settlement of accounts of the social security 
and the order of the superior authority.  



61  Visiting and 
inspecting 
workshops 
and 
factories, 
food 
preparation 
and 
distribution 
centers, 
pharmacies, 
medical  

Employing 
inappropriate, 
inexperienced 
people, the plan 
of some 
supervisors, the 
illogicality of the 
salary level, the 
lack of 
familiarity of the 
client and the 
units under  

Bribery & 
extortion  

Making it possible for clients to have easy 
access to directives and instructions on the 
health network portal, changing the 
classification and inspection areas of 
inspectors, conducting inspections in a 
multi- 

 centers 
(professional 
health 
inspection, 
environment, 
monitoring 
of treatment 
and food 
and 
medicine...)  

inspection with 
the rights and 
directives and 
instructions, the 
lack of 
transparency of 
duties, authority 
and how to do 
the work, not 
assigning a 
vehicle. For 
inspection  

 purpose and joint manner, assigning a 
suitable vehicle, checking and confirming 
the qualifications of people at the beginning 
of work. by the security unit, imperceptible 
control by the hypothetical patient, 
providing the survey form to the people 
under inspection  

  

  

 

 

 

 

16.3 Working with government 

 

16.3.1 Provide expert advice to government.Year: 2023 

 

 



The establishment of governance think tank with the membership of the representative of the  

University of Medical Sciences in the ten-person scientific council  

 Education, Health, Food and Drug Deputy (membership information of managers in 

specialized provincial or city working groups such as working groups on suicide, AIDS, 

animal bites, etc., membership information of academic staff members in national centers 

and provincial assemblies, etc.)  

 

 

 Preparing and implementing the knowledge-based document on food and nutrition 

security approved by the Supreme Council of the Cultural Revolution in 1402 (10-year 

document) 

 

 Implementation of school milk program (delivery of free milk to elementary students for 2 

days a week in cooperation with the Ministry of Health and Educatio 

 

 

 

16.3.3 16.3.3 Participation in government research Year: 2023 Undertake policy-focused 

research in collaboration with government departments   

& 

17.2.1 Relationships with regional NGOs and government for SDG policy Year: 2023 

 

&  

17.2.5 Collaboration with NGOs for SDGs Year: 2023 Collaborate with NGOs to tackle the 

SDGs through: student volunteering programmes, research programmes, or development 

of educational resources 

 

 



 

 





 

 

  



 

 

 

 همکاران هزینه تاریخ تصویب عنوان مجری 

دکتر محمد 
 خزائی

ایجاد مكانیسم هماهنگي ملي و 
انتشار نقشه راه مبتني بر هزینه 
با اهداف در جمهوري اسلامي 
 ایران 

توسط  11/11/1401
who  

 علیرضا رحمانی و...

دکتر محمد 
 خزائی

تحلیل وضعیت و ارزیابي آب، 
بهسازي، مدیریت پسماند 
بهداشتي و نظافت محیطي 

(WASH ت ( در مراكز مراقب

( HCFهاي بهداشتي درماني )

 در ایران 

توسط  21/10/1400

who  
 سونیا چاوشی و ...

 

 

The Ministry of Health assigned 7 national projects to Hamadan University of Medical Sciences in 2023. 

 

 

 

 

 

Healthy city program 

A healthy city, based on community-oriented initiatives, which aims to create commitment in 

urban residents in order to improve people's health through sustainable urban development. In 

this program, the focus is on dealing with inequalities and injustices in the urban health system 

and providing a healthy environment for everyone, as well as a conversation to create a change 

to put health on the agenda of all people involved in development. 

The goal of the Healthy City program includes: 

Public officials and people at high levels of society 

Local committees to ensure the existence of a healthy, clean and environmentally friendly 

environment in member cities in the Eastern Mediterranean region. 

The World Health Organization and the provision of health care and preventive services for all 

people, especially the poor and deprived people of the society. 



 

11.4.2 Promote sustainable commuting Year: 2023 

  سرویس رفت و آمد برای کارکنان و دانشجو ها )معاونت توسعه( : ارائه ترویج رفت و آمد پایدار : 11.4.2

خودرو متغیر از طرف شرکت آماده جابجایی و ارائه خدمت  45الی  40خودرو ثابت و  18جهت ایاب ذهاب پرسنل و دانشجو ها 

 نفر از سرویس کارمند استفاده کرده اند. 550نفر از سرویس دانشجویی و  1800تا 1500روزانه  است که  

 

11.4.4 Affordable housing for employees Year: 2023 

 ائه کمک هزینه مشکن به کارمندان : ار  2023مسکن ارزان قیمت برای کارمندان در سال : 11.4.4شاخص 

 

11.4.5 Affordable housing for students Year: 2023 

 13:  ارائه خوابگاه دانشجویی  )2023مسکن ارزان قیمت برای دانشجویان در سال : 11.4.5شاخص 

 خوابگاه (

 ردیف خوابگاه ظرفیت مالکیت جنسیت
 1 2ریحانه  600 دانشگاه دخترانه

 2 1ریحانه  500 دانشگاه دخترانه

 3 اندیشه 284 دانشگاه دخترانه

 4 فرهنگ 170 دانشگاه دخترانه

 5 پرتو  106 دانشگاه دخترانه

 6 مدنی 545 دانشگاه پسرانه

 7 مباشر 370 دانشگاه پسرانه

 8 دانش 290 دانشگاه پسرانه

 9 همدانی 320 دانشگاه پسرانه

 10 سپید 170 خصوصی دخترانه

 11 حسابی 126 خصوصی دخترانه



 12 پرنیان 110 خصوصی پسرانه

 13 بوعلی 84 خصوصی پسرانه
 

 

11.4.8 Planning development - new build standards Year: in place by 2023 

: لیست فضاهای فیزیکی پیش بینی شده برای  2023استانداردهای ساخت جدید تا سال  -توسعه برنامه ریزی : 11.4.8شاخص 

 توسعه مطابق با استانداردهای ساخت جدید

 قالب ذیل تعریف می گردند: 3پروژه های عمرانی جاری دانشگاه  در 

 پروژه ( 111پروژه های تفاهم نامه بهداشتی  ) شامل    -1

 

درصد بوده که تا کنون  58مترمربع زیربنا  و با میانگین پیشرفت فیزیکی  27880این پروژه ها دارای 

میلیون ریال نیز برای  1.755.400میلیون ریال  هزینه گردیده  و 1.773.750برای این پروژه ها   

 تکمیل پروژه ها مورد نیاز می باشد

 

 پروژه( 12 پروژه های اورژانس پیش بیمارستانی ) شامل   -2

 

درصد بوده که تا کنون  56مترمربع زیربنا  و با میانگین پیشرفت فیزیکی  1870این پروژه ها دارای 

میلیون ریال نیز برای تکمیل  199.000میلیون ریال  هزینه گردیده  و   144.000برای این پروژه ها   

 پروژه ها مورد نیاز می باشد

 

 پروژه ( 14سایر پروژه های عمرانی ) شامل    -3

 

درصد بوده که تا کنون   54مترمربع زیربنا  و با میانگین پیشرفت فیزیکی   74304این پروژه ها دارای 

میلیون ریال نیز   382.841.000میلیون ریال  هزینه گردیده  و    2.708.025برای این پروژه ها  

 برای تکمیل پروژه ها مورد نیاز می باشد

 



میلیون ریال و  12.143.600متر مربع  و با میزان هزینه   82.000روژه  با زیر بنای پ 43***   ضمنا تعداد  

میلیون ریال از ابتدای دولت سیزدهم تا کنون خاتمه و به بهره برداری رسیده است   348.000میزان مطالبات  

 تکمیل گردیده اند 1402پروژه نیز در سال  14 - 1401پروژه در سال  26  - 1400پروژه در سال  3که تعداد 

 

 



 

 اورژانس پیشبیمارستانی حسن قشلاق 

 اورژانس پیشبیمارستانی همه کسی 

نوین، احداث توانبخشی سرایداری و شعبه بیمارستانبین  الملل 

 دندانپزشکی بهار 

 احداث و بهرهبرداری از کتابخانه مرکزی 

 احداث ساختمان مستقل جهت پژوهشکدهها 

 تامین و بهسازی فضای فیزیکی جهت بیوبانک 

 انجام پروژههای عمرانی مصوب 

طراحی و احداث پروژههای عمرانی جدید مطابق با مطالعات جمعیتی 

 و قوانین و مقررات ابلاغی از مراجع ذیصلاح 

انجام پروژههای اجرائی در خصوص جذب اعتبارات جهت توسعه فضاهای 

 فیزیکی 

  2احداث و بهرهبرداری از خوابگاه ریحانه 



 واحدی متاهلین  100احداث و بهرهبرداری از خوابگاه 

 نفره پسران  1000احداث خوابگاه 

 توسعه پاویونهای رزیدنتی در بیمارستان های دانشگاهی 

 

 

 

 

 

 

 

 



 



 



 اورژانس پیشبیمارستانی حسن قشلاق 
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 دندانپزشکی بهار 

 احداث و بهرهبرداری از کتابخانه مرکزی 
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 توسعه پاویونهای رزیدنتی در بیمارستان های دانشگاهی 

 



 



 

Strategic plan of Hamedan University of Medical Sciences and Health Services/2022-2023 

 

List of physical spaces expected for development in the next four years 

(Based on the strategic plan of the university) 

  

Physical space 

Construction of an independent campus of the Faculty of Medicine, Paramedicine and Modern 

Health Technologies 

Development of dental and rehabilitation faculties 

Physical spaces of clinical skills center and medical librarianship 

Physical locker room space for students in clinical fields 

Increase the number of classes 

Setting up government specialized infertility treatment centers, level 2 center 

Setting up of L D R units 

Setting up bone marrow and liver transplant departments in selected hospitals 

Setting up three cancer centers 

Completing the university Skill Lab if the university and Fatemiyah Hospital 

Setting up an iodine therapy center 

Setting up comprehensive centers for the elderly 

Construction of a suitable sports space in the courtyard of the dormitories 

Construction of pharmaceutical warehouses in Faminin, Dergzin, Rezen, Melair and Kobudar 

Ahang 

Construction or improvement of headquarters buildings in Bahar, Toiserkan and Darghzin 

Comprehensive Health Center No. 2, Nahavand 

Comprehensive Health Center No. 4, Nahavand 

Mohammadieh Rural Health Center, Hamadan City 

Comprehensive rural health service center of Babapir Ali, Tuiserkan city 

Baba Pir Ali's place of residence, Tuiserkan city 

Simin Rural Comprehensive Health Service Center, Zagheh, Bahar 

Comprehensive Rural Health Service Center Qasem Abad, Hamadan city 

Residence Qasim Abad, Hamedan city 

Comprehensive urban health service center of Emetadieh, Hamadan city 

Comprehensive urban health service center of Bahar 2 Farhangian of Bahar city 

Residence of Farhangyian. Bahar city 

Comprehensive Urban Health Service Center Khezr, Hamadan city 

Comprehensive Urban Rural Health Service Center No. 1 Nahavand City 

Residence number 1 in Nahavand city 

Navvab Urban Comprehensive Health Service Center of Hamedan 

Comprehensive health center in Darjazin 

Mollabodagh Comprehensive Health Center 

Chayan Comprehensive Health Center 



Mazdaghineh health center 

Cold  store construction of the vaccine house 

Construction of a health worker center 

Sulan base 

Amzajerd base 

Silvar Rural Health Center 

Golkahriz Rural Health Center 

Tajark Comprehensive Health Center 

Darjazin Rural Health Center 

Azadi base 

Shahid Beheshti Comprehensive Health Center, Hamedan 

Sarjouy Rural Health Center 

Rezvan base 

Fatemiyeh Hamedan Hospital 

Hezar_takhtekhabi hospital 

Improvement of the old infertility area of Fatemiyeh Hospital for genetics clinic 

Pre-hospital emergency of Hasan Qashlaq village 

Pre-hospital emergency of Hamekasi village 

Construction of modern rehabilitation, janitor and branch of Bahar International Dental 

Hospital 

Construction and operation of the central library 

Construction of an independent building for research institutes 

Provision and improvement of physical space for biobank 

Carrying out approved construction projects 

Designing and building new construction projects in accordance with population studies , laws 

and regulations notified by competent authorities 

Carrying out executive projects regarding attracting credits for the development of physical 

space 

Construction and operation of Reyhaneh dormitory 2 

Construction and operation of a 1000-unit dormitory for married couples 

Construction of a 1000-person dormitory for boys 

Development of residential pavilions in academic hospitals 

 

  



 

Strategic plan of Hamedan University of Medical Sciences and Health 

Services/2022/2025/10404 

 

Carrying out the improvement and completion of the garden of herbal plants of the university 

The development of botanical garden outside the university according to the development 

plans of the municipality in line with "Hamedan as the prosperous(Green city)  capital of the 

country" 

Construction of Besat Neurology and Psychiatry Clinic 

Development of food and drug building 

Design and implementation of projects related to the development of prevention and smoking 

cessation with a focus on the rural addiction center in Dargazin 

Development of the physical space of the emergency room of Imam Reza hospital, peace be 

upon him, Kabudrahang city 

Construction of CT scan in Faminin city 

Jurab Rural Hospital 

Comprehensive cancer center of Hamadan province 

Development of the emergency department of martyr Soleimani Hospital in Tuyserkan city 

Construction of 10 specialist housing units in Tuyserkan city 

Construction of 1 specialist housing unit in Nahavand city 

Mehr hospital emergency room, Malayer city (new) 

Pre-hospital emergency in Qainarjeh village 

Pre-hospital emergency room, Freeway (2) 

Hospital emergency of Faminin city 

Medical emergency management center headquarters 

Construction of air emergency 115 

Construction of the road base of Ward Avarde Olia village 

Pre-hospital emergency in Serkan city 

Farsafaj village pre-hospital emergency room 

Continuation of executive operations of road emergency in Abdul Rahim village 

Pre-hospital emergency room in Ghahrud village 

Hossein Abad Nazem village pre-hospital emergency room 

Pre-hospital emergency number 4 of Ostadan neighborhood 

 

 

 

 


